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 1 
Present Members:   Zona Butler, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy & Pauline Proch  2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chair Jenn Iller opened, Tim 4 
Lepore made a motion to approve the agenda, Melissa Murphy seconded and it was approved unanimously.  Jenn Iller 5 
asked to reorder the Agenda, moving the High School presentation first, and she also welcomed newly elected member, 6 
Zona Butler.    7 
 8 
Presentations to the Committee 9 
High School Presentation, Trip to China, Ms. Yeping Zhu & Students 10 
On behalf of Dr. Buckey who was attending ASPEN scheduling training, Dr. Cohen presented High School Mandarin 11 
Teacher Yeping Zhu and four of her students who have recently returned from their trip to China.  This is the first trip to 12 
China for the district and it was an enormous success in terms of travel, educational experiences, yet “exhausting” said 13 
the students.  The presentation consisted of photos (taken by Assistant Principal/photographer, John Lucchini who also 14 
went on the trip) and showed the many places this group visited:  traditional places of interest such as Temple of 15 
Heaven, Tiananmen Square, Summer Palace, Great Wall, Forbidden City, Terracotta Warriors, an Art Museum to the 16 
less  traditional such as a Tea House, and a Kung Fu Show, a local Jr. High School, the Chinatown Garden Market and a 17 
silk factory.  They ate traditional foods, tried their hand at Chinese lettering, drank traditional tea, walked the Great 18 
Wall, biked, haggled for souvenirs at an outdoor market, experienced the making of silk at a factory, rode the Bullet 19 
train and more, non-stop in their sightseeing.  Most of the students had already benefited from 1-3 years of Mandarin 20 
class here in Nantucket, and felt that it was helpful in their travels.  The School Committee asked the students how they 21 
felt about the food, and how it was for them to communicate with locals and students, and Mrs. Proch asked Ms. Zhu 22 
how she felt about taking on such a trip.  It was all positive and Ms. Zhu said she would like to go again and this time 23 
collaborate with a sister school and provide a homestay experience. 24 
 25 
School Presentation – CPS Project Based Learning, Teachers Alice Crowley and Adriene Lombardi 26 
Mrs. Crowley and Mrs. Lombardi began by thanking the School Committee for allowing them to participate in a fair 27 
amount of professional development over the last few years and specifically conferences such as EDCAMP, that have 28 
lent a hand to support their possible new approach of teaching methods and outlining how we mix up our teaching to 29 
create a more engaged learning environment.  Inspired by the High Tech High, a new school driving students to do more 30 
by engaging and motivating them so that they ‘don’t even know that they are learning’, Mrs. Lombardi and Mrs. 31 
Crowley have honed their ideas, pitched them to the team leaders, the Administration, the 6-8 Teams, the Encore and 32 
Vertical teams and the Superintendent and they are now presenting to the School Committee.  33 
 34 
Project Based Learning is an inquiry-based process for teaching and learning by exploring and solving a question.  35 
Answering the question happens through a collaborative process of investigation of authentic issues and topics, 36 
researching for an extended period of time, and presenting the findings.  During the experience, students learn content, 37 
information and facts necessary to draw conclusions and at the same time learn valuable skills and habits during the 38 
process, all which would align to the Common Core Standards and 21

st
 Century learning.  The actual practice in CPS, as 39 

described by the two teachers would be to combine one class of their standard five, so that in that one specific class, 40 
students would be getting 8

th
 grade Math and 7

th
 grade English combined, taught in a co-teaching situation.  Outside 41 

experts from our community would be invited in to present as a bolster to the rich topic at hand.  An example was given 42 
to explain a possible unit:  A Murder Mystery – reading and writing a murder mystery, creating and designing sets and 43 
costumes, tapping into forensics and encore classes, working out linear equations to help do the set design, etc…using 44 
language and writing and math equations and strategy.  This type of teaching/learning environment will engage students, 45 
allowing them to take ownership of their education and how they apply this later in life.  It will offer critical thinking 46 
and problem solving, innovation and communication. How the structure of the schedule for CPS will work, the teachers 47 
are not quite sure, knowing that the interest to participate in this class will most likely be high, but in the next few 48 
months they hope to iron out these details, and pilot their program.  Dr. Cohen, CPS principal, is fully supportive of this 49 
venture.  He cited that many schools are already participating in this type of learning.  Superintendent Cozort added that 50 
the combination of Math & English seems unique as a partnership and is intrigued, and hopes perhaps it will open other 51 
collaborations to include Science and History, or maybe even a language. 52 
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3

rd
 Quarter Budget Report – Director of Finance, Martin Anguelov 54 

The Nantucket Public Schools third quarter budget shows an increase of $1,362,313 from last year for currently 55 
committed expenditures or 69% versus 67% percent and payroll expenses are up by $1,569,589 compared to last year 56 
66% versus 62%.  The reasons are predominately calendar-based, in what we know we need to spend for educational 57 
purposes and also, an additional payroll, seven biweekly compared to six.  We are on schedule with our expectations and 58 
feel the budget is in a strong position. 59 
 60 
The Nantucket Community School shows an increase in revenues of $1,060,028 up from $729,755, marking the increase 61 
at $330,273, largely due to the timing of the transfer of $350,000 School Committee public appropriation, which 62 
happened at the beginning of the Fiscal year this year versus the fourth quarter last fiscal year.  Without that timing 63 
difference, the revenues would be down $19,727.  Expenditures have increased by $187,256, which includes outstanding 64 
commitments and also an increase in rent expense (an expense that will disappear in two years when the new school is 65 
complete and the NCS moves back into School buildings).  Dr. Lepore asked about this rent increase, but was satisfied 66 
with the reminder about the mobility plan of NCS. 67 
 68 
The Food Service Lunch program is in a positive trend as the operating deficit is only $49,834 which is a number down 69 
from the previous year at $62,166. Mr. Anguelov commends the Food Service Director for better cost controls, along 70 
with improved inventory management and increased revenues.  There was also a decrease in personnel costs due to a 71 
long-term vacancy.  The total average sales have increased by $32, contributable to an extra calendar day (125 versus 72 
124).  Free & Reduced meals are similar for this year and last, hovering approximately 24.9%, and we anticipate higher 73 
participation rates rolling forward.  Chair Jenn Iller wanted to discuss how we reach out to families about F&R 74 
opportunities and other Board members asked how this debt dropped so dramatically.  Superintendent Cozort 75 
commended the work of Principals and others, the Lunch Fairy Fund, FONPS, and the Food Service Director for helping 76 
to diminish the outstanding student food debt which has dropped significantly from approximately $75,000 to less than 77 
$10,000.  78 
 79 
Sub Committees & Task Force Assignments 80 
At the organizational meeting on April 13, the Board voted on their new seats, Jennifer Iller as Chair, Tim Lepore as 81 
Vice Chair and Melissa Murphy as Secretary.  They tabled the task forces until now allowing Mrs. Butler a chance to 82 
determine where she felt she would be best suited.  The School Committee reviewed each task force, making a few 83 
changes to their selections of involvement.  The new assignments will be officially provided at the next school 84 
committee meeting. 85 
 86 
Comments from the Public 87 
None 88 
 89 
Committee Discussion and Votes to be Taken  90 

a) Tim Lepore made a motion, seconded by Pauline Proch, to accept the Gift Donation of $400.00 from the Friends 91 
of Nantucket Public Schools to the Nantucket High School Diversity Club for their New York City trip.  The 92 
motion was approved unanimously. 93 

b) Tim Lepore made a motion, seconded by Pauline Proch to accept the Gift Donation of $85.00 from the Friends 94 
of Nantucket Public Schools to the Nantucket High School Spanish Club for their New York City trip.  The 95 
motion was approved unanimously. 96 

c) Pauline Proch made a motion, seconded by Tim Lepore, to accept the Gift Donation of $325.00 from the Friends 97 
of Nantucket Public Schools to the Nantucket High School Chinese Club for their China trip.  The motion was 98 
approved unanimously. 99 

d) Tim Lepore made a motion, seconded my Melissa Murphy to accept the Gift Donation of $22,818.76 from the 100 
Egan Maritime Institute to the CPS Gift Account.  Pauline Proch recused herself for this vote, the motion was 101 
approved unanimously. 102 

 103 
 104 
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 105 
e) Tim Lepore made a motion, seconded by Pauline Proch, to vote to approve the contract between Novation 106 

Media and Nantucket Community School, an overage of original cost, to provide Internet and Media Services.. 107 
The motion was approved unanimously. 108 

f) Tim Lepore made a motion, seconded by Melissa Murphy, to approve the Transfers & Invoices. The motion was 109 
approved unanimously. 110 

g) Pauline Proch made a motion, seconded by Tim Lepore to approve the minutes of the meeting of April 5, 2016.  111 
The motion was approved unanimously. 112 

h) Melissa Murphy made a motion, seconded by Tim Lepore to approve the minutes of the Organizational Meeting 113 
held on April 13, 2016.  The motion was approved unanimously. 114 

  115 
Superintendent Report 116 
Enrollment 117 
Superintendent Cozort noted that our district has increased by nine students in the last month, bringing our total 118 
enrollment to 1601.  We have hit a magic number, up 60+ students in one year and over 400 students since 2010, which 119 
is almost the size of one school.  He offered that the timing of the new building could not be more important.  It is 120 
astounding that we continue to grow considering that many schools off island are shrinking in enrollment.  Zona Butler 121 
asked if there were plans to increase the cafeteria, concerned that necessitating students’ eating at 10 am or earlier is 122 
difficult for a Lunch time.  Superintendent Cozort responded that no, that was not in the future plan, but the ebb and 123 
flow of the class sizes will indeed make next year a challenge for the cafeteria, and then will ease in the years after, 124 
largely due to the overall class sizes – it will automatically level itself.   125 
 126 
On the Horizon – Agenda items for the second May meeting will include: School Presentation by CPS Special 127 
Education LBLD Class, an overall Special Education Update, the Facilities Update, Conference(s) update including 128 
ASCD, NCTM and Science, and possibly a Presentation on Health Benefits from Town Human Resources Director, 129 
Stephen Tuzik.  The meeting will begin with a Walkabout at 5:00 for the Building Project Site Tour. 130 
 131 
Subcommittees & Acknowledgements 132 
Melissa Murphy asked to have a discussion about reviewing the task force committees, feeling that due to our diverse 133 
student population and growth, perhaps adding another sub-committee that can directly better support this changing 134 
environment.  Pauline Proch asked about the Parking Lot on the Horizon, removing Rachel’s Challenge.  Mrs. Logan 135 
O’Connor, changing ‘hats’ from School Committee Clerk to Enrichment Chair of the FONPS, mentioned that the 136 
School Presentation on May 12 to NHS Student Council and the 8-12 grades from Mike Smith, an empowerment, 137 
motivational speaker, is definitely in-line with the mission of Rachel’s Challenge.  Mike Smith is sponsored by large 138 
corporations like Ameritrade and Redbull and he is internationally known for his strong message.  Mrs. O’Connor added 139 
that it is another step in connecting with students about doing the right thing, leaving a good mark, helping and 140 
supporting others, fostering a collaborative school and community environment.   141 
 142 
Finally, Superintendent Cozort congratulated the 2016 Nantucket Golf Club Scholar winners, Claire MacKay and 143 
Frances Steadman, along with all the finalists, noting what a special and wonderful evening, with the students all so 144 
gracious. 145 
 146 
At 7:46p.m. the School Committee adjourned. A motion made by Pauline Proch, seconded by Tim Lepore and 147 
unanimously approved. 148 
 149 
Respectfully submitted, 150 
Logan O’Connor, School Committee Clerk 151 
 152 


